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Ministry of Environment and Forest 

National REDD+ Secretariat 

Minutes of the Consultation Workshop on Establishment of a REDD+ Pilot Learning 

Network 

Participants List: See Annex 

Date: March 19/2015 

Place: Ministry of Environment and Forest 

Time: 9:00 - 11:40 a.m. 

 

Agenda 

Consultation on establishment of a REDD+ Pilot Learning Network with potential network 

members 

1. Presentation1 - Learning Networks and the envisaged network 

2. Presentation 2 - Lessons from the PFM Working group 

3. General Discussion and next steps 

On Workshop schedule and opening remark  

Dr. Solomon Zewdie welcomed the participants and made a brief remark on the workshop 

agenda and the workshop schedule and then invited Dr. Yigremachew Seyoum (Director, 

Strategy and Policy Directorate) to give an opening remark.  

In his speech, Dr. Yigremachew highlighted  

 The role of the forestry sector (through sustainable forest Mgt and/or A/R) in realizing the 

ambitions outlined in the CRGE strategy 
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 The diversity of on-ground project activities related to CDM/PFM and REDD+ going on in 

different parts of the country by different organizations 

 How important are lessons drawn from on-going initiatives in replicating practices or up-

scaling best practices to achieve CRGE goals.  

 The need for establishing a platform for sharing knowledge, review lessons and identify 

inspiring practices and influencing policy. 

He stressed that today's consultation workshop is meant to bring together organizations engaged 

in one way or the other in Forest carbon projects (including CDM/PFM/REDD+) and deliberate 

on the establishment of a Learning Network. He concluded that this workshop is expected to 

define the nature of the network and outline the road map towards the establishment of a 

functional learning network.   

Dr. Yitebitu Moges, Coordinator of the National REDD+ Secretariat, than gave a briefing on the 

status of REDD+ Readiness Process in Ethiopia and the need for a learning network as part of 

the activities planned in the Readiness process. 

This was followed by two presentations (Annex 2 and Annex 3)  

1. Dr. Solomon Zewdie - Learning Networks and the envisaged network  

The presentation highlighted the nature of networks, the importance of networks in knowledge 

and experience sharing, the process of networking and the characteristics of successful networks. 

He then outlined the objectives of the envisaged learning network and the issues that this 

workshop need to address in realizing these objectives. 

2. Ato Tsegaye Tadesse -  Lessons from the PFM Working group 

Ato Tsegaye presented the networking experience from PFM working group (GOs and NGOs). 

He further outlined the working modalities (objectives, membership, roles and responsibilities, 

organizational structure etc...) and some of the lessons on which the envisaged network can build 

on.  
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General Discussion 

Following the presentations, participants fully appreciated the initiative taken by the National 

REDD+ Secretariat to establish the learning network and individual organizations will be fully 

committed to work together in realizing the objectives of the learning network.  

Dr. Yitebitu then opened the floor for comments/suggestions from participants on the following 

issues 

a) On the nature of the Learning Network 

b) Which organizations should be included in the network? 

c) What should be the road map towards realizing the objectives of the envisaged learning 

network? 

The following comments/questions were raised   

a) On the nature of the Learning Network 

1. On the need to have a defined ToR for the Learning Network 

2. Drawing important lessons from the PFM working group 

3. The Network can serve as a useful platform for discussing methodological issues pertaining to 

REDD+ implementation such as Participatory MRV approach. 

4. Membership should be extended to include others  

5. Exploring the possibility of merging PFM Working group and envisaged REDD+ Learning 

Network 

b) Which organizations should be included in the network 

It was noted that although the 7 organizations present in this meeting could be considered as 

founding members of the network, the list of member organizations can be extended to involve 

others. However, we need to sort out a criteria to or category of members (e.g. active members 
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vs. observers) for membership. A number of organizations were recommended for inclusion as 

future members of the Network 

1. Climate Change Forum Ethiopia  2. Forum for Environment 

3. Melka Ethiopia    4. NABU 

5. Climate Science Center (AAU)  6. CIFOR-Ethiopia Office 

7. WFP-Energy Projects   8. OFWE 

9. Amhara Forest Enterprise   10. Botanical Garden 

11. Zembaba Union    12. SLMP- MoA 

13. National Cook Stove Program (MoIWE) 14. INBAR  15. JICA 

c) What should be the road map towards realizing the objectives of the envisaged learning 

network 

The participants finally discussed on next steps. After a short deliberation on how we proceed in 

establishing the Network, participants agreed on the following 

1. Signing an MoU among member organizations is not practical due to the fact that some of the 

organizations are implementing time-bound projects and there is also legal complications.  

2. Having a Guiding Principle that outlines the basic tenets of the envisaged Learning Network is 

a practical approach. 

3. Let us have an Operational Charter which outlines among others What are the core values, 

why we are together, what we want to do, the governing principles etc... This operational Charter 

is applicable to Core Members (which need to be defined) whereas others can act as Observers 

(which may include for example donors)  

The participants finally agreed to adopt an Operational Charter and the National REDD+ 

Secretariat will take the responsibility of drafting the charter and communicate it with current 

members for comments. The agenda for next meeting will be the draft charter and the official 

establishment of the Learning Network.  

The meeting was adjourned at 11:40 a.m.  
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Annex 1 List of Participants 

N0 Name of participants Organization Phone e-mail 

1 W/O Neima Aliyi HoA-REC/N   

2 Ato Amare Worku GIZ-SLM 0922988752  

3 Ato Tsegaye Tadesse GGGI 0911622145  

4 Ato Solomon Haile National REDD+ 

Secretariat 

0911111979  

5 Dr. Tadesse W/Mariam ECFF 0911408001  

6 Dr. Julian Gonzalo National REDD+ 

Secretariat 

0929049356  

7 Ato Yidnekachew 

Habte 

EWNRA 0932213721  

8 Ato Teklearegay Jirane SUNARMA   

9 W/O Tirhas 

Mebrehatu 

MEF   

10 Ato Eyob Tenkir National REDD+ 

Secretariat 

0912159425  

11 Dr. Solomon Zewdie National REDD+ 

Secretariat 

0913072267  

12 Dr. Yigremachew 

Seyoum 

MEF 0911435846  

13 Dr. Yitebitu Moges National REDD+ 

Secretariat 

0912865584  

14 Dr. Mulugeta Limeneh FARM Africa 0912066839  

 

 

Annex 2 See attachment (Presentation 1) 

Annex 3 See attachment (Presentation 2) 


