
Community consultation and participation at Injibara 

Minute  

Date:  March 30,2016 

Venue:  

 Senkasa (Injibara), Awi Zone. 

Agenda: 

 

 Piloting Consultation and Participation Plan and Grievance Redress Mechanism     

                   documents 

Participants:  

 

 SESA/ESMF Task Force Members, Amhara Region REDD+ coordination Unit, local 

facilitators and  106 Local community  members ( youth, Women, Elders, and religious 

leaders) ( See annex 1) 

SHORT SUMMARY OF THE ISSUES RAISED, DISCUSSED AND DECISIONS MADE 

UNDER AGENDA 

 

Following the decision made by the task force members to pilot Consultation and Participation 

Plan and Grievance Redress Mechanism  documents during  the task force meeting held at 

Debrezeit Dream-Land hotel, the National REDD+ secretariat have arranged a piloting workshop 

at Senkasa - Injibara, Awi Zone Amhara region in collaboration with Amhara REDD+ 

coordination Unit. In order to pilot the Consultation and Participation plan specific issue was 

selected from the identified consultation issues. The selected consultation issue from the 

Consultation and participation plan for the local community were about direct drivers of 

deforestation and forest degradation, implication of climate change and social and 

environmental benefits of forest resources. 



Prior to conducting the  consultation information on the issue of consultation was disseminated 

to the participants through local level facilitators. 

 The team also prepared consultation materials likes poster, broacher  and roller as per the 

Consultation and participation plan. 

 

Fig1. Poster prepared for pilot consultation  

 

The expected output from the consultation was to capture practical lessons on how, when and 

where to conduct consultation to engage local community in the REDD+ process by piloting 

consultation on the issue of drivers of deforestation and forest degradation, climate change, 

and  social and environmental benefits of forest resources .  

 

 The task force members with the target forest communities that were organized by the 

Amhara REDD+ pilot project coordinator (Mr. Sentayehu kassa). One hundred  and six forest 

community members have attended the consultation and participation workshop ( see list of 

participants annex ). 

The consultation and participation process have followed the following procedures to discuss 

on issues identified on the C&P plan: 



1. Dr. Girma Balcha: Giving a general overview of the global as well as national REDD+ 

process and the concept of climate change contextualizing issues according to evidences 

that can be witnessed by the forest communities  

2. Mr. Eyob Tenkir: Discussing Issues for consultation and participation and direct drivers 

of deforestation with the forest communities 

 

Fig 2. Presentation by SESA task force chair person  

3. Mr. Temesgen Yohannes: Describing the social, economic and environmental benefits of 

forests (trees) in the context of climate change and mitigation strategies as well as 

facilitating the discussion of local communities’ understanding of forests and their 

benefits. 



 

Fig 3. Presentation on social and environmental benefits of forest resource   

4. All other task force members: Grouping the forest communities based on age and 

gender and facilitating group discussion on issues for consultation and participation and 

assisting groups in clarifying issues of consultation and participation. 

 

Fig 4. Oromia experience and discussion on focus group discussion points 

 

 



 

5. Discussion and question session 

The consultation and participation meeting has been opened by introducing the task force 

members to participant forest communities. Following the introduction Dr. Girma Balcha has 

briefed issues of climate change (global warming) issues and the evolution process of REDD+ 

program giving overviews on the global process and exemplifying the national climate 

variability contexts. Mr. Eyob discussed the drivers of deforestation and forest degradation to 

participants giving local examples and discoursed issues of consultation and participation 

displaying the major drivers and issues on posters. Following Mr. Eyob, the major social, 

economic and environmental benefits of forests (trees) were briefed by Mr. Temesgen. All the 

discussion were accompanied by visual aids and national and local languages were used as 

medium of communication to make the consultation more participatory. 

                   

 

Fig5. Consultation and participation  

In the afternoon session participants were grouped into three based on their age and gender 

categories. The groups were given causes of direct drivers of deforestation and forest 

degradation and addressing those as a consultation issues to be discussed amongst group 

member in the view of their local understanding and present their feedback to the participants 



by their respective representatives. All the SESA/ESMF task force members have participated in 

facilitating the group discussions and clarifying issues and concepts. Accordingly, 

representatives of each group have presented their discussion outcomes to all participants (see 

Annex). 

 

Fig 6. Presentation by representatives of women focus group 

 In general the three group  agreed that the direct drivers of deforestation and forest 

degradation identified in drivers study at national level also practically observed in their 

locality. In addition they give emphases that absence of participation of local community in the 

sustainable forest management and afforestation will not be sustainable.  Finally, a question 

and discussion period was held between the taskforce members and forest communities on 

issues that demanded further consultation. The consultation was adjourned at 5:00 PM (see 

annex).  

 

 

 

 



 

 

 

Fig 7. Group Discussion  

 

 



List of Participants 

 



 



 



 



 



Annex 2. General points presented by representatives of the three local Community Focus 

Group discussion  

Youth Representative presentation  

 



 

Women Representative presentation 

 



Elders, Religious leaders and men representatives presentation  

 


